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Report of the Board of Directors of Gabriel Holding A/S – 2015/16 
financial year 
by Jørgen Kjær Jacobsen, chairman of the Board 
 
It is a pleasure to provide the report of the Board of Directors for the 2015/16 financial 
year. All that could go well did go well. An organic growth in revenue of 17% and an 
increase in the profit before tax of 60% must be characterised as highly satisfactory. 
It is also a continuation of the positive development we have seen every year since the 
financial crisis seven years ago.  
 
Gabriel’s core customers are the world’s largest makers of contract furniture. 
We experience our total market as stable with a slightly increasing trend. However, in 
Gabriel we assume that we must create our own growth. The formula is simple: Year by 
year, Gabriel is increasing its sales activities and product development, and is entering 
new geographical markets. We are applying the formula and it is working. 
 
Gabriel’s strategy is focused on two areas. One is to be the strongest supplier to the 
world’s 60 or so biggest makers and distributors of contract furniture. We thereby ensure 
that we are growing with the largest customers and those who have the biggest financial 
muscle to buy the others. The second is that our supplies cover the links in the value chain 
from furniture fabrics, which today covers cutting, sewing, upholstering and assembly of 
furniture components, and the latest addition of sound-absorbing screen solutions which 
are upholstered with lots of fabrics. We carry out the strategy and it is working.  
 
We had expectations a year ago that we could achieve growth in revenue of the order of 5 
to 10% and an increase in the profit before tax of 10 to 15% in the 2015/16 financial year.  
These expectations were clearly exceeded, and we thus adjusted our expectations upward 
a couple of times during the financial year. 
  
The profit after tax of DKK 34.3 million was influenced in particular by the 17% increase in 
revenue, which was a good deal above expectations. The year of comparison, 2014/15, 
was also negatively affected by start-up costs for the upholstery business in Poland. In 
addition, the profit includes a total share of the profit of the investment in the dyeworks 
UAB Scandye of DKK 4.5 million against DKK 1.9 million the year before. 
 
We accept the revenue and earnings for the year. It is just as important to note, however, 
that the Group’s initiatives and investments in a number of key areas were again increased 
in 2015/16. We’re maintaining our growth formula and strategy. I mention: 
 

 
1. In February, the sales office in Stockholm opened on the occasion of the 

Scandinavian furniture fair. The response to Gabriel’s physical presence is concrete 
and positive. 
 

2. In March, the new sales office in Paris opened. The sales staff are making skilful 
use of it and have gained easier access to the leading French architects. 

 
3. In April, Gabriel opened a new sales office in Grand Rapids.  
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4. In 2015/16, DKK 9.4 million was invested in product development, which is almost 
the same as the year before. With five new product launches, the target was not 
fully met, but this is not likely to have a negative impact on sales in the short or long 
term. 
 

5. An average of 82 employees was employed in sales and product development as 
against 77 in the previous year. The number at the end of the 2015/16 financial year 
was 84.  
 

6. In the fourth quarter of the financial year, a FurnMaster unit was established of 3000 
m2 production facilities close to Gabriel’s sales office in Grand Rapids, Michigan. 
Sales and production have had a good start and staff are being added regularly as 
required.  
 

7. Also in the fourth quarter, a distribution centre was established in England for a 
selection of Gabriel’s product range targeting this market. We thereby meet the 
customers’ requirement for improved delivery performance in the British market. 
 

8. After the time of closing of the accounts, Gabriel bought the screen manufacturer 
Screen Solutions Ltd, which has production and storage facilities near Brighton. The 
company also has a central, well located showroom in London. More on Screen 
Solutions Ltd will follow. 

     
 
The group has specific goals for and indications that show whether the set strategy is 
performed. It is thus reasonable to believe that Gabriel will continue to deliver growth in 
revenue and earnings in the future. I concentrate in the following on the profit we achieved 
in 2015/16. 
 
Gabriel published its annual report on 15 November 2016, when it was also published on 
the company’s website. The printed version is now also available. 
 

- Annual Report 2015/16  
- The CSR and Environmental Report 2015/16 is available on 

www.gabriel.dk. 
 
 

PRODUCTIVITY 
Our efforts to effect constant improvements in productivity, measured as the relationship 
between gross profit and costs, are central in the way in which the company is developing.  
 
As indicated in the slide shown, the key figure for staff costs improved from DKK 2.4/DKK 
1 in costs to DKK 2.5. The group employed an average of 292 employees during the year 
against 238 last year. The number at the end of the year was 291.  
 
The key figure for other external costs again moved in the right direction, from DKK 3.0 to 
DKK 3.3/DKK 1 in costs. 
 

http://www.gabriel.dk/
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The total value-adding via the payment of staff costs and other external costs gave an 
improved operating margin (EBIT-margin), which increased from 7.7% to 10.1%. A clear 
improvement. 
 
An increasing EBIT-margin is one of the Group’s overall financial goals. 
 
 
SALES PROMOTION  
The Key Account Management process (KAM process) is a core process in Gabriel in 
which by and large all employees are involved. Investments in the KAM process have a 
clear payback period and they increase the potentials in all business units. 
 
The KAM team initiatives are accurately measured relative to the performance indicators – 
also referred to as KPI goals – specified for the area. Once again, an excellent, targeted 
effort was made with an increasing and fine fulfilment of the goals in 2015/16, and again – 
as usual – with an impressive rise in productivity in the sales promotion. 
 
The sales manager is constantly attempting to find new routes to an improved effect of the 
initiatives. The year’s growth in revenue, which comes by and large from all markets, 
documents that the KAM process is being executed effectively. 
 
In the current 2016/17 financial year, the plan is to increase the sales organisation in 
various markets; but the integration and utilisation for sales purposes of the addition of 
Screen Solutions Ltd naturally places an extra task in the hands of the existing sales force.  
 
PRODUCT DEVELOPMENT 
Gabriel launched five new core products on the world market in 2015/16. To this should be 
added an increasing potential in the portfolio of development projects at a stage when 
they’re birds in the bush. The upholstery fabric ZenXit is still included in these, as has 
been stated in the Board’s report for some years. The product properties have posed 
challenges in the continued development process, but no more so than that the product is 
tested regularly for various applications. ZenXit is used as effective saddle pads for sports 
horses.  
 
Sales were still limited in the 2015/16 financial year, but the prospect that ZenXit can be an 
important product for Gabriel is still improved as new areas of application appear. 
 
Our own requirement for the product portfolio is that over 30% of revenue should derive 
from products younger than five years. As of 30 September 2016, new products accounted 
for 28%, i.e. unchanged relative to the same date in the previous year. In the current 
2016/17 financial year we expect to launch eight new products with a share of revenue of 
minimum 30% for new products. 
 
Because of Screen Solutions’ interesting range of sound-absorbing screens, the purchase 
of the English company is a good boost to the Group’s product range. These products are 
a supplement and perfect fit for Gabriel’s existing range for strategic top customers on all 
markets. 
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You are all welcome to view the new products in Gabriel’s showroom on the ground floor, 
where you can also take the opportunity to take a first look at Screen Solutions’ products.  
 
 
Let us look at the status of Gabriel’s company structure. The three operating 
companies Gabriel A/S, Gabriel Asia Pacific and the most recent addition, Gabriel North 
America, ensure operation of the Groups’ core processes with an adequate degree of 
regional adjustment. All operating companies operate under the same vision, strategy and 
financial targets. The driving force is the well-defined long-standing core processes, Key 
Account Management, Logistics, Product and process innovation and Price 
competitiveness. 
 
Gabriel’s entire structure is logical and supports our constant efforts to obtain growth in 
both revenue and earnings. 
 
The underlying management disciplines make sure that customer satisfaction and 
employee satisfaction are gauged every year. Without going into detail, the Board can 
confirm that the results are constantly improving and show that Gabriel’s performance on 
these two parameters is excellent. 
 
 
A LITTLE ABOUT THE INCOME STATEMENT AND STATEMENT OF FINANCIAL 
POSITION 
The company’s auditor will discuss the most important items in the accounts under the 
next point of the agenda.  
 
But first, we should compare the actual results for the year with Gabriel’s general financial 
targets. 
 
Gabriel aims to achieve 
 

- a return on invested capital (ROIC) of at least 15% (19.6%) before tax 
- an increasing operating margin (EBIT margin) – from 7.7% to 10.1% 
- an average increase in earnings per share of minimum 15% (62%) 
- an average increase in revenue of minimum 15% (17%). 

 
We wouldn’t mind pausing the picture. 
 
But we must move on. 
 
THIS TAKES US TO THE PROPERTY PORTFOLIO  
 
We said at the general meeting last year that the timing was not right for new construction 
for commercial leases in Aalborg. There is a demand for commercial leases, but not at a 
level now that would justify starting up new construction without having first entered into 
long-term leases with stable tenants.  
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We also realised that developing and running a business park is not a core activity for 
Gabriel. In March 2016, the Board therefore decided to put the property company Gabriel 
Ejendomme A/S on the market at the best possible price. The purpose is to ensure that 
the business park will not in any way be a burden on our core business. 
 
Interested investors have come forward, so far without any actual negotiations. 
 
Gabriel itself needs more space, and this has been obtained by relocating a section of the 
other tenants to other premises in the property which are more attractive for them.  
 
The occupancy rate was 96% in mid-December 2016. The property thus does not 
materially burden the core business. 
 
Enough about the property for this round. 
 
 
INCREASING DIVIDENDS AGAIN THIS YEAR  
With an equity ratio of almost 70%, a continuing satisfactory cash flow and a continuing 
undrawn line of credit, the Board of Directors finds it responsible and appropriate to 
propose an increase in dividend to DKK 7.25 per share, equivalent to a pay-out ratio of 
40% compared to 48% in the previous year. The payout ratio has been reduced taking into 
account the purchase of Screen Solutions in November 2016. 
 
An actual increase in dividends of 32% must be satisfactory to most shareholders. 
 
Throughout the 2015/16 financial year, Gabriel’s market price was positively affected by 
good quarterly and interim results and subsequently fine results for the full year. The price 
developed very positively, closing at 570 at the end of the financial year compared to 199 
at the same time in the previous year.  
 
 
As stated in the introduction to today’s general meeting, we very sadly lost our vice-
chairman Kaj Taidal, who died suddenly in September this year. Director Hans Damgaard 
was temporarily appointed vice-chairman of the Board in November as Kaj Taidal’s 
replacement. Hans Damgaard was elected to Gabriel Holding’s Board of Directors by the 
general meeting in 2015.  
 
Gabriel’s directors’ and committee remuneration was last adjusted in 2011. Over the last 
five years, regulatory requirements for listed companies and their board members have 
been tightened appreciably and the Gabriel Group’s geographical area and scope of 
business have grown considerable. The Board of Directors proposes a total increase in the 
directors’ and committee remuneration from DKK 750,000 to DKK 1,180,000. 
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IN CONCLUSION, I SUM UP 2015/16 AS FOLLOWS:  
 

- Gabriel realised organic growth in revenue of approximately 17% and an 
increase in the operating profit of 53%. 

- Gabriel executed its strategy and performed all planned and increased 
development and sales activities. 

- Gabriel improved its productivity in terms of staff costs and other external 
costs. 

- Gabriel’s revenue and earnings in 2015/16 were positively influenced by 
the flying start to production and sales in Poland in the 2014/15 financial 
year. 

- Gabriel’s global structure with three axes (America, Europe, Asia) is in 
place. 

- Dividends increased by 32% to DKK 7.25 per share. 
- The company’s market price increased to 570. 
- Management expects growth in revenue of approximately 20% and an 

increase in the profit before tax of 0 to 5% for the 2016/17 financial year. 
 
 
The tree has again been cared for with a view to ensuring a good new harvest in the 
current 2015/16 financial year and the years that follow. 
 
 
Against this background, I offer a big thank you to all employees, managers and the 
executive board for their solid work. I would also like to thank my colleagues on the Board 
of Directors for their fine and constructive teamwork. Thanks also to our customers, 
shareholders, auditors, Sydbank, suppliers and other partners. 
 
With these words I conclude the report of the Board of Directors. Once again I’m very 
pleased with the past year, in which Gabriel was made an even better company for all of 
us. 
 
Thank you for your attention.  


